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Morristown Hamblen EMS – Funding Request Summary 

Presented to the Hamblen County Commission 

Director Danny Houseright 

Request: $212,000.00 – Ambulance Replacement (FY 2026-27) 

Purpose of Request 

Morristown Hamblen EMS respectfully requests $200,000.00 to assist with the purchase of a 

replacement ambulance scheduled for delivery in December 2026 / January 2027. This request 

continues our effort to maintain a safe, reliable fleet that meets Hamblen County standards and 

supports uninterrupted emergency response. 

Operational Need 

The ambulance scheduled for replacement is a 2009 unit currently approaching 294,000 miles. 

Hamblen County policy establishes a 300,000-mile limit for frontline ambulances. While this 

unit has been well maintained, it is nearing the end of its safe and dependable service life. As 

mileage increases, so does the risk of mechanical failure, out-of-service time, and delayed 

response to emergencies. 

Impact on Public Safety 

EMS is a time-critical service. When a citizen calls 911, the expectation is immediate, reliable 

response. Every delay increases risk to patient outcomes. Recent life-saving incidents in 

Hamblen County including cardiac arrest survivals demonstrate that rapid EMS intervention 

directly impacts whether a patient lives or dies. Reliable equipment is not optional; it is essential. 

Financial Reality 

Morristown Hamblen EMS operates as a nonprofit 501(c)(3) and does not receive recurring city 

or county funding. We rely on billing revenue and occasional community support to sustain 

operations. At the same time, ambulance costs, medical equipment, and supply expenses 

continue to rise, while insurance reimbursement rates lag behind inflation. This creates a 

growing gap between operational costs and available revenue. 

Request and Community Benefit 

We are requesting a $212,000.00 investment to replace a critical frontline ambulance. This is not 

an expansion request, it is a necessary replacement to maintain current service levels. This 

investment ensures: 
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• Continued compliance with county fleet standards 

• Reliable emergency response across Hamblen County 

• Protection of citizens through dependable, ready equipment 

Closing Statement 

This request is about maintaining readiness and protecting the people of Hamblen County. An 

ambulance is more than a vehicle; it is a lifeline. Your continued support allows us to remain 

prepared, responsive, and capable of delivering high-quality emergency care when it matters 

most. 

Thank you for your consideration and your commitment to public safety. 

 



Morristown-Hamblen EMS
Proposed Budget – Fiscal Year 2025–2026

Revenue Amount

Ambulance Fee Income $4,300,000.00

Other Income $249,000.00

Total Revenue $4,549,000.00

Expenses Amount

Payroll $2,640,000.00

Training $30,000.00

Stations $33,000.00

Radio $15,000.00

Telephone $3,000.00

Utilities $49,000.00

Uniforms $25,000.00

Legal Fees $60,000.00

Collection (EMS|MC) $210,000.00

Computer $77,000.00

Insurance $431,000.00

Vehicle $365,000.00

Bank Charges $30,000.00

Freight $2,000.00

Patient Documentation $8,000.00

Supplies $250,000.00

Office $20,000.00

Advertising $10,000.00

Meals / Gifts $8,000.00

Maintenance / Repairs $19,000.00

Total Expenses (Before Depreciation) $4,285,000.00

Depreciation $264,000.00

Total Expenses $4,549,000.00

Total Revenue $4,549,000.00

Net Position $0.00


































