The City of Morristown

Office of Administration

March 20, 2026

Office of the Hamblen County Mayor
511 West Second North Street
Morristown, TN 37814

Dear Mayor Cutshaw,

Thank you for the invitation again this year to be considered for a special allocation toward Parks and Recreation
efforts benefitting the citizens of Hamblen County. The website for the City of Morristown —and more specifically,
the page for the Finance Department — includes links to both the City’s FY 2026 budget as well as the FY 2025
Annual Financial Report. (https://www.mymorristown.com/departments/finance/index.php)

We would like to request a contribution of $500,000 from the county, which is consistent with the request we have
made in each of the last four (4) fiscal years. In FY 23, 24, and 25, Hamblen County continued to provide support at
$300,000 as it had done previously. In FY 26, the county reduced the funding to $150,000, which we understand
given budget constraints.

We expect that the FY 2027 budget for Parks & Recreation (excluding special capital projects) will be approximately
$3,500,000. Our request from the county would amount to roughly 14% of that budget while participation in
programs and documented facility use by non-City residents in Hamblen County amounts to 73.8% of total
participants. This does not take into consideration non-programmed or unscheduled use of parks or park facilities,
which would likely drive the number much higher. Specific to youth sports, our registration data shows that 69.8%
of participants are non-City residents of Hamblen County.

The City pursues various revenues to help offset operations of the parks and programs, including concession sales,
team registrations, field and facility rentals, sponsorships, and individual registrations. Of all the programs,
leagues, activities, and events Parks & Recreation hosts, despite other revenue sources, youth sports require by far
the greatest investment and subsidy from city taxpayers. In recognizing the high proportion of out-of-city,
Hamblen County residents that participate in youth sports, we believe the request for $500,000 is reasonable.

There is a misconception that the City increased registration fees for out-of-city participants this year in retaliation
following the County’s reduction to financial contribution. This is incorrect, and that change was not retaliatory;
while the change was in part due to decreased funding support, the change was appropriate given the
disproportion of users described above. The $15 increase (27%) is a modest and reasonable increase to offset
some of the subsidy from city taxpayers. You will find it is not uncommon for communities to charge 50% more in
fees for non-resident participants.

We believe you will find that the City continues to make considerable investments in our park system, including an
ongoing project to add a pickleball complex and full-sized football field at Frank Lorino Park, the coming completion
of driveway and parking at the highest elevation at Fulton-Hill Park, upgrades to floors, lighting, and basketball
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goals at Talley-Ward, and a recent Master Plan to guide coming improvements at Wayne Hansard to name a few.
The City remains committed to creating valuable recreation facilities and opportunities to benefit all park system
users — particularly our youth — and we invite the County to partner with us again to this end.

We welcome the opportunity to speak with members of the county’s budget committee should that be beneficial,
and we remain open to creative partnerships that help us advance our common cause of improving quality of life
for citizens of Morristown and Hamblen County. We look forward to working together in FY 2027.

Respectfully,

iad

Andrew Ellard,
City Administrator
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