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TENNESSEE

Hamblen County

SERVICE-COMMUNITY  INDUSTRY

FINANCE DEPARTMENT

February 20, 2026

HOLA Lakeway

Betsy Hurst

P.O. Box 3246
Morristown, TN 37815

We have begun the 2026-2027 budget process. In order to be considered for a contribution from
Hamblen County, we are requesting certain information from your organization in accordance with
Section 5-9-109, Tennessee Code Annotated (TCA).

This year, we are requesting that your documents be submitted electronically to the
Finance Department at the following email addresses:

Amanda Hale - ahale@co.hamblen.tn.us
Dennis Fox - dfox@co.hamblen.tn.us

Please provide the following items electronically:

1) proof of 501(c)(3), 501(c)(4), or 501(c)(6) IRS tax status,
Please note this is a letter from the IRS, not a letter of sales tax exemption from
the Tennessee Department of Revenue

2) your organization’s most current audit or annual report detailing all receipts and
expenditures, and

3) your organization’s most current budget.

Please note that in accordance with State law, the above requested information must be submitted
and on file. Noncompliance with this request may prevent your organization from receiving funds.
Please understand that this letter does not guarantee that you will receive a contribution. Any
contribution requires county commission approval. You may be asked to appear before the Budget
Committee on Saturday, May 16, 2026, to explain your request. The Finance Department will
notify you if the Budget Committee wants to hear from you.

Please return a copy of this letter along with the requested information above to the Hamblen
County Mayor’s office by Monday, March 23, 2026. If you have any questions, please feel free to
contact me.

Sincerely,
Amanda Hale 2025-2026 Contribution:
Amanda Hale $15,000

Hamblen County Finance Director

Amanda Hale, Finance Director
511 West Second North Street ¢ Morristown, TN 37814 o office. 423.586.1931 o fax. 423.585.4699

www.HamblenCountyTN.gov e ¢zail. ahale@co.hamblen.tn.us
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HOLA Lakeway 423-621-9065 info@holalakeway.org




HOLA Lakeway
2025 Impact
Report

Founded to reflect the evolving families of
the Lakeway Area, HOLA Lakeway creates
connection, belonging, and opportunity
across cultures and generations.
International families strengthen our
communities through their skills,
leadership, and contributions, yet are
often underrepresented—especially in
rural areas. HOLA works to ensure these
strengths are recognized and supported.

In 2025, we expanded our HOLA4Kids
program and launched a mobile
classroom, serving over 100 children while
supporting parents in building English
skills and workforce readiness. Our 10th
Annual International Food Festival brought
thousands together, boosting local
businesses and celebrating culture, while
partnerships with local schools and
organizations expanded access to
education and workforce opportunities.

Our impact reflects more than numbers—
it represents trust, resilience, and a
shared vision for a stronger community.
As we look to 2026, HOLA remains
committed to connecting families with
resources and opportunities to thrive.
This report highlights the growing
momentum of HOLA Lakeway and the
power of community-driven work.

Dr. KC Alvarado & Willie Santana
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Forging Ahead:
HOLA Lakeway
2025 Impact
Report
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2025 was a year of growth, resilience,
and meaningful progress for HOLA
Lakeway. Guided by our theme,
“Forging Ahead,” we strengthened
our commitment to supporting
multicultural families in East
Tennessee through education, family
engagement, workforce readiness,
and mental health initiatives.

This report highlights the impact of
our programs, the stories of the
families we serve, and the progress
we have made in fostering literacy,
economic mobility, and overall well-
being across our community. As we
reflect on the year, we celebrate
both the challenges we have
overcome and the opportunities
ahead as we continue our mission to
empower families and build a
stronger, more connected
community.

Because of this shared commitment,
2025 became a year of growth,
connection, and measurable impact.
We invite you to explore what we
accomplished together.

With Gratitude,

www hola Lakeway.org



In calendar year 2025, HOLA
Lakeway served 1,095 families™
through integrated educational,
family engagement, workforce,
mental health, and community
support programs. The outcomes
below reflect both school-year
program data (July 2024-June
2025) and calendar-year
community reach (January—
December 2025), illustrating the
organization’s breadth, depth, and
lasting impact on immigrant
families.

*See footnote for definition of
“family.”



HOLA's literacy and
academic enrichment
programs produced
measurable progress
among elementary
students:

e 80% of regular
attendees improved in
reading

e 70% showed growth in
math

¢ 46% maintained steady
reading grades

e 42% maintained
consistent performance
in math

Families also reported
positive changes at home:

e 90.5% reported
improved academic
performance

e 95% noticed a more
positive attitude toward
school



HOLA Lakeway strengthens
literacy development not only
during program hours but also at
home by equipping families™*
with books and practical
strategies to support reading
routines.

In 2025:
e 23,699 books were

distributed
e 2980 children received
books

Family-reported outcomes
demonstrate meaningful
progress:

e 75% of parents observed
improvement in their child’'s
reading skills

e 71.4% said their child was
excited to receive books

These results highlight the power
of combining academic support
with home literacy resources to
reinforce learning and
strengthen family engagement.

* Definition of Family: HOLA Lakeway calculates the number of families
using a standard formula of three individuals per family.



Through language-accessible
PM workshops and family learning

opportunities, parents

strengthened their ability to

& ’_’ ,!‘ support their children’s education:
e 50% reported understanding

their child’s report card after

attending workshops

e 55.6% felt confident
communicating with teachers

e Over 53% increased their
confidence supporting reading
at home



HOLA's holistic mental health
initiative, including weekly and
monthly art therapy, contributed to
improved emotional well-being:

e 80% of child participants
reported feeling less stressed
and more confident

o Staff observed a 45% increase in
focus and engagement during
other program activities

» Parents noted stronger
emotional expression and social
skills

Families also adopted healthier
coping strategies at home, including
limiting screen time, engaging in
family conversations, establishing
routines, participating in physical
activity, and practicing stress-
reduction techniques.




HOLA supports economic
stability by helping immigrant
adults build pathways toward
education and employment.
Through HIiSET preparation, job-
readiness guidance, and flexible
learning options, participants
gain confidence, practical skills,
and motivation to pursue further
education and career
opportunities. Families report
increased confidence navigating
workforce systems and setting
long-term educational and
career goals.

During the 2024-2025 program
year, 246 adult learners
participated in HOLA's ESL
program:

* 66.7% advanced to the next
English level

e 40% gained essential
knowledge and skills

e 93.1% met their educational
goals

e 86.2% expressed satisfaction
with the curriculum and class
experience



During calendar year 2025, HOLA
Lakeway served as a trusted

Rm & community hub:

e 523 individuals participated in
educational programs

e 430 community members
attended cultural events
promoting inclusion and cross-
cultural understanding

e 5000 attendees joined the annual
HOLA Festival, strengthening
community connection and
visibility

e 2123 individuals received support
through community assistance
programs, including school
registration, interpretation, holiday
assistance, referrals, legal
guidance, food emergency
support, and neighborhood visits

e 200 participants engaged in
HOLA-hosted events such as
College Night, housing workshops,
and family education sessions

e Through HOLA on the Move,
literacy activities and educational
resources were delivered directly
into neighborhoods, reducing
barriers to access and increasing
community engagement




