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MANAGEMENTS'S DISCUSSION AND ANALYSIS 
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As management of the Hamblen County Emergency Communications District, we offer readers of the 
District's financial statements this narrative overview and analysis of the District's performance during the 
fiscal year ending June 30, 2024 and June 30, 2023. Please read it in conjunction with the District's financial 
statements, which follow this section. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report includes this management's discussion and analysis report, the independent auditor's 
report and the basic financial statements of the District. The financial statements also include notes that 
explain in more detail some of the information in the financial statement. 

REQUIRED FINANCIAL STATEMENTS 

The financial statements of the District report information of the District using accounting methods similar 
to those used by private sector companies. These statements offer both short-term and long-term 
financial information about its activities. The statement of the net position includes all the District's assets 
and liabilities and provides information about where the District has invested its resources (assets) and 
the obligation to the District's creditors (liabilities). 

All of the current year's revenues and expenses are accounted for in the Statement of Revenues, Expenses, 
and Changes in Net Position. This statement measures the success of the District's operations over the 
past year and can be used to determine whether the District has successfully recovered all its costs 
through surcharges and fees. 

The final required financial statement is the Statement of Cash Flows. The statement reports cash receipts, 
cash payments, and net changes in cash resulting from operating, investing and financing activities and 
provides answers to such questions as where did cash come from, what was cash used for and what was 
the change in the cash balance during the reporting period. 

FINANCIAL ANALYSIS OF THE DISTRICT 

One of the most important questions asked about the District's finances is "Is the District better off or 
worse off as result of this year's activities?" The Statement of Net Position and the Statement of Revenues, 
Expenses, and Changes in Net Position reports information about the net position of the District and the 
changes in it. One can think of the District's net position - the difference between assets and liabilities -
as one way to measure· financial health or financial position. Over time, increases or decreases in the 
District's net position is one indicator of whether its financial health is improving or deteriorating. A 
summary of the district's net position and changes in it is presented on page 6. 
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ANALYSIS OF FINANCIAL POSITION AND RESULTS OF OPERATIONS 

As can be seen from page 6, (Summarized financial information), the District's net position has increased 

$72,145 during the year ended June 30, 2024. Revenues (Emergency Telephone Surcharge) increased by 
2.0%. Total expenses increased approximately 11.8%. The administrative staff and employees continue to 
remain diligent and cost conscious. 

For the year ended June 30, 2023, The District's net position increased $152,066. Revenues (Emergency 

Telephone Surcharge) increased by 11.1%. Total expenses increased approximately 10.9%. 

THE DISTRICT'S NET POSITION 

The District completed the year ended June 30, 2024, with a net position of $4,316,431, which is $72,145 

more than the prior year's ending net position of $4,244,286. 

The District completed the year ended June 30, 2023, with a net position of $4,244,286, which is $152,066 
more than the prior year's ending net position of $4,092,220. 

BUDGETARY HIGHLIGHTS 

The District adopts an annual operating budget, which includes proposed expenses and the means for 

paying these expenses. As conditions change during the year the budget may be amended to prevent 

budget overruns. 

All telephone surcharge revenue is now remitted by the dial tone providers directly to the State. A Base 

Funding amount was established by the TECB for each of Tennessee's one hundred (100) ECDs and is 

based upon residential and business line-counts in 2012. Hamblen County's Base Funding was set at 

$876,360 for June 30, 2024, and $876,360 for June 30, 2023. 

Interest income deposits were above expectations by $15,242 for the year ended June 30, 2024 and above 

expectations by $19,524 for the year ended June 30, 2023. 

Total expenditures were $408,491 less than budgeted with budget categories remaining in line for the 

year ended June 30, 2024. 

Total expenditures were $282,407 less than budgeted with budget categories remaining in line for the 

year ended June 30, 2023. 

CAPITAL ASSETS 

The District's investment in capital assets amounts to $2,940,134 with accumulated depreciation of 
$1,075,622 for year ended June 30, 2024. Capital assets include the building, communications equipment, 

a vehicle, office furniture and equipment, and construction in progress of a building. 

The District's investment in capital assets amounted to $3,049,230 with accumulated depreciation of 

$1,197,058 for year ended June 30, 2023. Capital assets include the building, communications equipment, 

a vehicle, as well as office furniture and equipment. 
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ECONOMIC FACTORS AND FUTURE NEEDS 

It has been almost a decade since the '911 Funding Modernization and IP Transition Act of 2014' became 
law on January 1, 2015 and set a state-wide surcharge of $1.16 for all services (landline, cellular, VoIP, and 
pre-paid); a surcharge based upon revenue received by ECDs in 2012. This legislation eliminated the State 
ECB's use of depreciation costs in determining whether or not an ECD is 'financially distressed', and also 
eliminated five (5) State ECB funding streams for operational, equipment purchase, and training 
programs. The General Assembly passed a Joint Resolution after the State ECB exercised its option to 
seek a restoration of the state-wide surcharge to $1.50 for all services and the restored rate went into 
effect on January 1, 2021. Outside of this funding, the ECD's only other revenue source continues to be 
the contributions from the local governments and emergency service agencies for which we provide 
dispatching services; an arrangement governed by our lnterlocal Cooperation Agreement. 

Continued upgrades and enhancements to the ECD's telephony, dispatching, radio, mapping, and other 
areas have moved the ECD to the realization of being a next-generation (NG-911) center. While 
procurement of this infrastructure was completed without taking on any debt and maintaining a healthy 
General Fund, staff and the Board realize that significant increases to annual maintenance costs, especially 
as they relate to our dispatching systems, have occurred as a direct result. 

The Board's authorized Compensation and Classification Study, conducted in 2022, was attentive to the 
needs of our recruiting and retention efforts and began the process which increased the starting rate of 
pay for entry level telecommunicators to bring the District closer to the local market average. This action 
required an across-the-board equity adjustment for current employees as well as an appropriate 
percentage spread between job classifications in order to prevent compression and, likewise, significantly 
increased the budget. 

Following the purchase of the Hamblen County Health Department building in 2023, the ECD still awaits 
construction of the County's new public health facility in order to begin transitioning into our new 
space. This progress has moved at a pace much slower than the ECD anticipated; however, steps have 
been taken to expedite the project once the County vacates the property. These include the selection of 
an architect, the acquisition of the building's original schematics, and the initial review by structural and 
electrical engineers. While renovations, upgrades, and enhancements to our future home are critically 
important, staff and the Board - as well as our local governing bodies - understand that this move will 
have major impacts to the ECD's annual budget, assets, and depreciation going forward. 

Once again, the recent budget process, regrettably, failed to enlighten the local funding bodies to the 
need for additional revenue and attention to critical public safety concerns in spite of the aforementioned 
technological advancements and long-range planning goals for our community. The ECD's requests are 
well proportionate to the value local governments are receiving for critical emergency service operations. 
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Short-term focus will remain on sustaining operations and maintaining, to the best of our ability, the 
quality of dispatch services the public has come to expect. As new legislation continues to be enacted 
and Hamblen County's newly constructed jail opens for business, law enforcement and criminal justice 
needs will continue to add additional workload to the ECO. From accreditation guidelines, to I.S.O. and 
NFPA standards for our fire departments, to assistance with streamlining the reporting benchmarks 
required of emergency medical services, we strive to provide a unified approach to our client agencies on 
a dally basis In order to assist them In maintaining their excellent ratings. With NG-911. capabilities now 
a reality, and as the ability of more ways to contact 9-1·1 increases, maintaining this quality will be an 
ever present challenge. 

Respectfully submitted, 
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SUMMARIZED FINANCIAL INFORMATION 

NET POSITION 

2024 2023 2022 

Current Assets $ 2,067,925 $ 2,008,022 $ 2,898,295 

Capital Assets 1,864,512 1,852,172 829,824 

Other Assets 77,327 168,872 472,854 

Total Assets 4,009,764 4,029,066 4,200,973 

Deferred Outflow of Resources 464,083 391,144 409,291 

Current Liabilities 19,303 32,367 34,520 

Noncurrent Liabilities 71,864 60,736 80,390 

Total Liabilities 91 , 167 93 , I 03 114,910 

Deferred Inflow of Resources 66,249 82,821 403,134 

Net Position 4,316,431 4,244,286 4,092,220 

Restricted 77,327 168,872 472,854 

Unrestricted Net Position 2,374,592 2,223,242 2,789,542 

Investment In Capital Assets 1,864,512 1,852,172 829,824 

CHANGES IN NET POSITION 

Revenues (Em.Tel. Surchg.) 1,080,964 1,059,925 953,989 

Operating Expenses 1,936,466 1,731,630 1,561 ,443 

Operating Income (855 ,502) (671 ,705) (607,454) 

Non-operating revenues (expenses) 

Interest Income 17,252 21 ,524 608 

Contributions from primary government 516,119 461,119 461,119 

State ECB, Grants & Reimbursements 393,287 340,398 340,398 

Miscellaneous revenue 989 730 724 

Total 927,647 823,771 802,849 

Increase In Net Position 72,145 152,066 195,395 

Net Position, beginning of year 4,244,286 4,092,220 3,896,825 

Net Position, end of year 4,316,431 4,244,286 4,092,220 
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Report on the Financial Statements 

Opinion 

248 BRUCE STREET 

SUITE 8 
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In our opinion, the accompanying financial st ern; ts prese t fairy, n all material respects, the financial position of the 
District, as of June 30, 2024 and 2023, and the changes in financial position and cash flows thereof for the years then ended 
in accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS) 
and the standards applicable to financial audits contained in Government Auditing Standards (GAS), issued by the 
Comptroller General of the United States. Our responsibilities under those standards are fu11her described in the Auditor's 
Responsibilities for the Audit of the Financial Statements section of our repo11. We are required to be independent of the 
District and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our 
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is requfred to evaluate whether there are condition or events, considered 
in the aggregate, that raise substantial doubt about the District's ability to continue as a going concern for twelve months 
beyond the financial statement date, including any currently known information that may raise substantial doubt shortly 
thereafter. 

JAMES W, CRAINE, CPA 

MIRA J, CRAINE, CPA 
WHITNEY 0 , MCGOWAN, CPA 



Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GAAS and GAS will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from el'l'or, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and GAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the District's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the District's ability to continue as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the 
audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management's discussion and 
analysis, pension data and other post-employment obligation data on pages 2-6 and pages 27-30 be presented to supplement 
the basic financial statements. Such information is the responsibility of management and, although not a part of the basic 
financial statements, is required by the Governmental Accounting Standards Board who considers it be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. 
We have applied certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquires of management about the methods of 
preparing the information and comparing the information for consistency with management's responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively comprise the 
District's basic financial statements. The accompanying statement ofrevenue, expenses and changes in net position- actual 
and budget on pages 31-32, schedule of detailed expenses on pages 33-34, and the schedule of expenditures of state awards 
on page 35 are presented for purposes of additional analysis and are not a required part of the basic financial statements. 


