
March 13, 2026 
Encore Theatrical Company 
2808 W. Andrew Johnson Hwy 
Morristown, TN 37814 

Hamblen County Finance Department 
Hamblen County Mayor’s Office 

Dear Members of the Budget Committee, 

On behalf of Encore Theatrical Company, we respectfully request a contribution of $10,000 from 
Hamblen County to support operating expenses for the 2026 to 2027 fiscal year. 

Encore Theatrical Company is a nonprofit community theatre committed to strengthening 
Hamblen County through arts education, community engagement, and live performance. Our 
work focuses on ensuring that theatre and arts education are accessible to young people and 
families throughout the county. Through our programming, we provide meaningful opportunities 
for students to develop creativity, confidence, collaboration skills, and leadership abilities that 
extend far beyond the stage. 

A central part of our mission is our Junior Company program. This program gives young people 
the opportunity to shadow real production roles on our shows. Students work alongside 
experienced directors, stage managers, designers, and technicians to learn the many behind the 
scenes careers that make theatre possible. Through this hands on experience, students gain 
practical skills such as teamwork, problem solving, organization, time management, and 
technical theatre knowledge. For many students, this program is their first exposure to careers in 
the arts and creative industries. 

Encore also works directly with local schools through our after school theatre programs. Our 
teaching artists visit schools to provide structured arts education that many students would not 
otherwise have access to. These programs allow students to explore acting, storytelling, stage 
movement, and creative expression in a supportive environment. Teachers and parents 
consistently tell us that these programs help students build confidence, improve communication 
skills, and develop stronger collaboration with their peers. 

In addition to after school programming, Encore helps schools launch and sustain drama clubs. 
Many schools do not have the resources or staff needed to run theatre programs. Encore partners 
with these schools to help establish student theatre groups, provide guidance and structure, and 
mentor students as they begin producing their own performances. These clubs provide students 
with a creative outlet while also building leadership and responsibility. 

Another important part of our outreach is our touring Junior Theatre Festival show. This program 
brings live theatre directly into schools across the region. Our student performers travel to 
different schools to present a theatrical performance designed specifically for young audiences. 



These performances introduce many students to live theatre for the very first time and show them 
that the arts are something they can participate in themselves. The touring program also gives our 
performers valuable experience in public speaking, performance, and community engagement. 

Through all of these programs, Encore Theatrical Company serves hundreds of young people and 
families in Hamblen County each year. We believe that access to the arts should not depend on 
income or location, and we work hard to keep our programs affordable while reaching as many 
students as possible. 

Support from Hamblen County helps make this work possible. A contribution of $10,000 would 
help us continue providing youth programming, school partnerships, touring performances, and 
community theatre opportunities that enrich the lives of residents throughout the county. 

Encore Theatrical Company is proud to serve Hamblen County through arts education and 
community engagement. Thank you for your consideration and for your support of organizations 
that help strengthen our community through the arts. 

Sincerely, 

Candace Moore 
Executive Artistic Director 
Encore Theatrical Company 

 



Expense Monthly Annual
Insurance $500
Insurance $94.32 $1,131.84
Rent $2,500 $30,000.00
Phone $82.43 $989.16
Internet $64.88 $778.56
Utilities $4,839.00
Dumpster $86.40 $1,036.80
Bank fees $15.00 $180.00
Salaries, fees and taxes  $40,000.00
Accounting fees $3,000.00
Postage/Mailings $400.00
Memberships/Dues $650.00
Technology Fees $2,500.00
Supplies (ink, paper, janitorial) $500.00

TOTAL ANNUAL ESTIMATED $86,505.36






