LEPC Meeting Minutes
January 12, 2016
12:00 pm Walters State Community College

The meeting was called to order by outgoing Chairman Paul Brown of Morristown Public Works.  The pledge of allegiance was led by Paul Brown.  Invocation was given by Don Owen of Tennessee Disaster Relief.

Paul thanked Buffalo Wild Wings for providing our lunch.

Old business – Chairman Paul Brown hands over leadership of LEPC to our new Chairwoman, Chief Sarah Rose of Walters State Community College.  

Chief Sarah Rose speaking asked everyone that is new to the LEPC organization to please fill out a new member application, which was available at the sign in table.  She then presented Mattea McCann as the LEPC’s new Vice Chair.  Mattea currently works for Team Technologies as their training and recruiting coordinator. 

[bookmark: _GoBack]New Business – In the October 2015 meeting, revisions to the LEPC by laws were presented and it was announced that it would be voted on in the January 2016 meeting.  Chief Rose read the revisions to Section 3, item #3 and made a motion to accept the revision.  The motion was seconded by Deputy Chief Gary Ryan of the Morristown Fire Department.  Chief Rose read the revisions to Section 5 and made a motion to accept the revision.  The motion was seconded by Bob Green, EMA volunteer.  The committee was asked if there was any opposition to these revisions and there was none.  

Mattea McCann, Vice Chair, gave an update as to the LEPC Coordinators.  She spoke to setting a goal in the upcoming year of increasing LEPC membership by 10%.  Three of the coordinators introduced themselves and gave a brief description of their duties.  They were Buddy Smith of the Hamblen County Department of Education, Daniel Singleton of TDOT and Michael Hamrick with the City of Morristown.  

Chief Rose introduced Lieutenant Tim Carpenter of the Morristown Fire Department as our first presenter.  Tim has been with the fire department for 23 years and spoke to Effective Preplanning for Changing Communities.  He discussed Reactive – which is reacting to an incident after it has taken place, and Proactive – which is planning for an incident before it occurs.  Preplanning is the process of obtaining information about a building or a property, and storing the information in a system, so that it can be retrieved quickly for future reference.  Business Owners, Occupants and the tax payers all benefit from preplanning.  Lieutenant Carpenter also discussed looking to the future in regards to choosing the best system, entering preplan information into a data base which would be accessible to 911, equipping each fire apparatus with an IPad, training all fire personnel to use integrated technology and the regular upgrades to the system. Lieutenant Carpenter asked for any questions or comments at which time Deputy Chief Gary Ryan clarified preplanning versus inspections.  When the MFD comes into a facility for preplanning, it is not an inspection.  They are simply gathering information about your structure in the event of an emergency as to what is being stored on site and what the specific details of your structure include so that if they are called, they know exactly what is involved and what needs to be done immediately.  He also asked to please call the MFD if anything has changed in your structure so they can keep their information current.  Director Chris Bell asked for them to speak as to the relevancy of this information to the various entities in the meeting.  Deputy Chief Ryan explained that the more they know on the front end of an emergency, the fewer hazards you and your facilities are facing.  Preplanning can save your factory or business.  Natasha Potvin of Renold Jeffrey commented that the MFD had been helpful in the incidents they had faced and that that as a result, Renold Jeffrey hired a contractor to come in and look at what they needed to be better prepared in the event of other emergencies.  

Chief Rose then introduced Assistant Director of Hamblen County Schools, Hugh Clement as our second presenter.  Mr. Clement gave a presentation on the Guidelines for Explosives or Suspicious Devices in the school system.  In light of the many bomb threats that Hamblen County as well as many other school systems have dealt with in the last several months, this has become an area that has been looked at and discussed in great detail.  Mr. Clement thanked all the emergency responders and agencies that had assisted them in these threats.  At one point, there was a call in to 18 schools in Hamblen County at once.  These occurrences have solidified that most of the plans associated with this type of emergency are up to date and on target for both response and remediation.  Each incident gives an opportunity to improve the plans.  One example that Mr. Clement gave was the realization that some Hispanic families weren’t able to understand what was occurring during evacuations and threats which has prompted the addition of two translators to school system incident response team. Upon completion of Mr. Clements presentation, Director Chris Bell stated that it was very important for the public be informed that plans are in place and they can have assurance that the various agencies work very hard to keep the children in the schools safe. 
 
There were no additional announcements and Chairwoman Sarah Rose adjourned the meeting. 

The Morristown LEPC would like to thank Buffalo Wild Wings for supplying the meal for this meeting.
Our next scheduled meeting to be held on April 12, 2016.
